WAUKESHA COUNTY TECHNICAL COLLEGE

800 Main Street - Pewaukee WI| 53072

APICS Lean

Experts estimate that 80 percent of becoming a lean
enterprise is culture-related. Without employee support,
you can’t make many, if any, changes in your
organization. Even if you aren’t planning to implement
lean manufacturing, making any changes sustainable can
be an uphill battle without the right company culture.
What You Will Learn  To retain good employees and
maximize employee potential « To improve bottom-line
results * To make improvements sustainable « To
develop behaviors to support lean production
improvements Who Should Attend Manufacturing
managers, supervisors, decision-makers, team leaders,
workers interested in learning about process and
productivity improvements in a manufacturing
environment

Course Number
623-459

Price per Person
$1,375.00

Dates
3/26, 4/16, 4/30, 5/14/2009

Time
8:30 a.m.-3:30 p.m. except last day 8:30
a.m.-11:30 a.m.

For more information or to register
Call 262.695.6576

WCTCII

Corporate & Community Training
www.wctc.edu/cct



APICS Lean

Experts estimate that 80 percent of becoming a lean
enterprise is culture-related. Without employee support,
you can’t make many, if any, changes in your
organization. Even if you aren’t planning to implement
lean manufacturing, making any changes sustainable can
be an uphill battle without the right company culture.
What You Will Learn ¢ To retain good employees and
maximize employee potential ¢ To improve bottom-line
results ¢ To make improvements sustainable « To
develop behaviors to support lean production
improvements Who Should Attend Manufacturing
managers, supervisors, decision-makers, team leaders,
workers interested in learning about process and
productivity improvements in a manufacturing
environment

Course Number

Price per Person
$0.00

Dates
10/8, 10/22, 11/5, 12/3/2009

Time
8:30 a.m.-3:30 p.m. except last day 8:30
a.m.-11:30 a.m.

For more information or to register
Call 262.695.6576

WCTCII

Corporate & Community Training
www.wctc.edu/cct



